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'' DATE: 01/08/92 SALES INFORMATION SYSTEM TIMEs 15s44 

SUBJECT: WALGREENS.BEST VALUE ' SENDER: E. W. WORLEY/6848 

+ 4.4..1- + + -J- ++ ++ + + + + + + + + + +++H- + + +++ +++ + + + + + 4 - + + + + + + +++++ ++++ + + + + + +++++ + +++++ + + + +++++ + 

I » r 

i'jrc4/ , ' ALL DIVISIONS WITH WALGREENS STORES CC: RITZ 


FROM: 


SUBJECT: 


E. W. WORLEY - CHAIN ACCOUNT MANAGER 


BEST VALUE 


RJR PCD/TV GUIDE DISPLAY 



t&dl. 

S. R. M. 


1 1 AM SENDING YOU UNDER SEPARATE COVER A LETTER FROM MR. DALE" «uM..C 
SDLNER; WALGREENS' NATIONAL BUYER, INFORMING WALGREENS' 

MANAGERS THAT HEADQUARTERS HAS APPROVED BEST VALUE AS THEIR 
• 'PRIMARY BLACK AND WHITE BRAND. 

i i 

WALGREENS' HEADQUARTERS HAS SIGNED FORSYTH TOBACCO 
I PRODUCTS PLAN A CONTRACT. COMPLIANCE WILL BE DETERMINED, BY 
r RJR/PERSONNEL. RJR REQUIREMENTS ARE CLEARLY COMMUNICATED IN 
THE LETTER TO WALGREENS' MANAGERS. PAYMENTS WILL BE MADE AT 
(■HEADQUARTER LEVEL. WALGREENS WILL REQUIRE THE IR TOBACCO 
i WHOLESALER' TO MAIL INVOICES, ETC. 'TO NATIONAL HEADQUARTERS IN 
I DERRFl'ELD, IL. . j 

■'I “WOULD [APPRECIATE IT IF THOSE RJR MANAGERS RESPONSIBLE FOR 
,,CaLlING ON WALGREENS' DISTRICT MANAGERS WOULD CONTACT THEM 
AND' COMMUNICATE THE PROGRAM ON A PERSONAL BASIS TO ENSURE 
BETTER PARTICIPATION AND SMOOTH IMPLEMENTATION. 

YiL/iSTED BELOW ARE REQUIREMENTS COMMUNICATED IN THE 
■'WALGREENS MEMO TO THEIR MANAGERS. PLEASE NOTE THAT 
'WALGREENS' SIGN SHOP HAS MADE SF'ECIAL SIGNS TO FEATURE AND 
| ADVERTISE BEST VALUE PRICE, ETC. 

' l)'i ’ BEST VALUE 11" X 14" SIGN AND 36" SHELF STRIP SIGN MUST BE 
! DISPLAYED OVER BEST VALUE BRANDS IN THE CARTON CIGARETTE 

DEPARTMENT. (SIGNS WILL BE MAILED TO ALL STORES FROM THE 
,,i WALGREENS' SIGN SHOP JANUARY 15. ) 

r l 
1 

1 P) best value must be displayed IN A PROMINENT POSITION (TOP 
i f SHELF) IN THE CARTON 'CIGARETTE DEPARTMENT. THIS BRAND IS 

1 1'\ POSITIONED ON THE TOP SHELF LEFT SIDE IN ALL CIGARETTE 

jt DEPARTMENTS. 

IP YDU HAVE ANY QUESTIONS REGARDING BEST VALUE, PLEASE LET ME 
; KNOW. 

i ■ • | 

^iLSO, I AM SENDING YOU UNDER SEPARATE COVER, A LETTER FROM MR. 
SQLNER INFORMING WALGREENS' DISTRICT MANAGERS THAT 
HEADQUARTERS HAS APPROVED THE RJR PCD FOR ALL STORES AT THE 
' DISTRICT MANAGERS' DISCRETION. THIS LETTER COMMUNICATED THE 
? DOLLARS EARNED FOR THE PCD (PLEASE NOTE THAT HEADQUARTERS 
j KEEPS A PORTION'OF THE PAYMENT - DO NOT DISCUSS THE REGULAR 
'PAYMENT WITH WALGREENS' MANAGERS) AND ENCOURAGES 
PARTICIPATION, WE :ARE GOING TO TRY SOMETHING DIFFERENT TO 
IMPROVE PARTICIPATION BY ASKING THE DISTRICT MANAGERS TO SEND 
A LIST OF THE STORES THEY WANT TO PARTICIPATE IN THE PROGRAM. 

A|T MY LAST MEETING WITH WALGREENS' MANAGEMENT, I POINTED OUT 
BY DISTRICT THE TOTAL DOLLARS EARNED AND UNEARNED FOR 1991. 

THIS SHOULD ENCOURAGE THOSE MANAGERS WITHOUT THE DISPLAY TO 
i IMPROVE THEIR OVERALL PROFIT PICTURE BY PARTICIPATING IN THIS 
J wncDAM t i.fti 1 trnG'UAG-n vm 1 twf t t=:t that twf nTQTPTrT 

Source: https://www.industrydocuments.ucsf.edu/docs/mgknOOOO 
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l' MANAGERS RETURN INDICATING STORES THAT WILL ADD THE PCD 
' DISPLAY. I APPRECIATE YOUR FOLLOW THROUGH WITH THESE 
.PROGRAMS. 

J Sincerely, 

■if' ; 

h 

; WAYNE WORLEY 
. EWW t BJL 
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*** END OF MESSAGE *** 
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